
CLOSE MARION AND
ALL CONTROL UNIT PRISONS

On October 27, 1983, the Marion Federal
Prison in Southern Illinois was locked down
and has been run as one large Control Unit
ever since. The Control Unit is a relatively
new technique developed by the Bureau of
Prisons. These units, which are unmatched
in terms of their calculated brutality, are
used as an attack on all prisoners in the U.S.
prison system -- the largest in the world.
They are particularly used to single out politi-
cal leaders and others who dare to speak out
as an example of what is in store for those
who fight for a human society. Control units
must be abolished! Please read this pam-
phlet to find out how you can help accom-
plish this crucial task.

The Marion Control Unit

The United States Penitentiary in Marion was opened in
1963 as the replacement for Alcatraz Prison. Federal
prisons are given security ratings, with one being the least
secure and six being the most secure. Marion is the only
level six prison. It was in the 1960s, just when Marion was
being opened, that the Bureau of Prisons (BOP) was re-
examining how to maintain control. Part of this effort fo-
cused on psychological, not just physical, control. One of
the first steps in this process was a program called START
(Special Treatment and Rehabilitation Training), imple-
mented at Springfield Pentitentiary, which kept prisoners
locked up and without activity for extended periods. When
this program was shut down due to public outrage, "box car"
cells were then introduced into Marion. These cells were
soundproof, sealed and at times heated like an oven.
Marion would thus be an experimental laboratory that would
also include the use of drugs and other behavior modifica-
tion techniques.

The first Control Unit at Marion was established in July of
1972 following a peaceful prisoner protest after a guard beat
a Mexican prisoner. By 1981, the BOP had developed a full
plan on how to turn all of Marion into a Control Unit.

In October of 1983, two guards were killed in separate,
isolated incidents in the Control Unit. Authorities seized this
opportunity to violently repress the entire population. Ever
since, the 400 or so men at Marion have experienced brutal,
dehumanizing conditions:
** On the average, prisoners are let out of their cells only
one and a half hours aday, and this is limited to a shower and
"recreation" in the immediate cell corridor.
** Men are chained spread eagle and naked to a concrete
bunk for hours or even days at a time. Finger probes of the
rectum are standard when returning from a hospital or court.

Officials maintain that the purpose of these probes is to
search for contraband. The prisoners maintain that the
purpose is to degrade and humiliate them and consider the
probes to be rape.
** No contact visits are allowed - no prisoner can touch or
be touched by a loved one. Work and educational programs
and congregational services are virtually non-existent.
** The prisoner's water is drawn from a toxic waste dump.

The BOP says that the lockdown is necessary for security,
but we think that the facts tell a different story. For instance,
one congressional audit foundthat 80% of the men at Marion
were qualified for placement at a less secure institution.
Other reports maintain that many men are sent to Marion for
writing too many lawsuits, for protesting the brutality of the
prison system, or for angering prison authorities in some
other way. Men, like American Indian leader, Leonard
Peltier, and Sekou Odinga, a member of the Black Liberation
Army, were sent directly to Marion from court. This dis-
proves BOP allegations that Marion is for prisoners who
have been disruptive in the system as these men, and others
as well, are sent to Marion before they have even served
time in prison.

Marion has become the threat held up to every prisoner.
It is like a giant club. Each year a number of men at Marion
are transferred to other prisons to spread the horrors of
Control Unit brutality. This brutality is proliferating; state
prison systems are copying the Marion model. Twenty
states have toured Marion in order to examine this model of
"high-tech" repression. In 1988, Michigan opened a Control
Unit, dubbed "Super Max," in the town of Ionia. In Lexington,
Kentucky, a federal Control Unit forwomen was built. When
considerable protest and a lawsuit forced its closure, the
BOP opened the first maximum security prison forwomen in
Marinanna, Florida.



Prisons and Society

Feodor Dostoevsky once wrote that to understand a
society, one should look within its prisons. What does a
glimpse behind the walls tell us about our society? It is
predicted that U.S. prisons (this does not include jails) will
hold over 1,000,000 people by the year 1994, and that more
than half will be people of color. This growth is taking place
with devastating rapidity. For example, during the period of
January - June, 1989, the number of prisoners in the U.S.
increased by 46,000 -- or almost 2000 per week! Such
increases in imprisonment have little to do with the crime
rate but rather reflect the ideological and economic realities
of the times. U.S. prisons hold a vast number of people of
color. Black people are incarcerated at a rate of 899 per
100,000 population, eight times the rate for white people in
this country and almost twice the rate for Black people in
South Africa! This rate is the highest in the world. Such a
large number of incarcerated people constitutes a well-
defined system of population control.
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A growing disparity exists in this country between those
who enjoy a comfortable life and those who must struggle to
survive. It is these "have-nots" who fill U.S. prisons. In
Black communities there is a short ration of basic necessi-
ties and an overabundance of poisons that infest many lives,
ensuring poverty, prison, and/or complete demise. The
Black median family income is about half (54%) of the white
median family income. About 10% of white people live
below the poverty line compared to 25% of Latino people
and 32% of Black people. A government study predicts that
by the year 2000, 70% of Black men will be unemployed.
Presently, more Black men are incarcerated than in college.
While there is approximately one prison guard for every
three prisoners, there is only one teacher for every thirty
students in Illinois public schools.

The Black infant mortality rate is twice the white rate. The
Black maternal mortality rate is three times the white rate.
Despite the fact that Black people compromise 12% of the
popu lation of the U.S..they represent 27%of all AIDS cases.
Approximately 52% of women with Al DS are Black and 53%
of all children with AIDS are Black. Prenatal care is at best
inadequate. Hospital trauma centers are closing, and the

government refuses to fund them and keep them operating.
Public housing is plagued with horrendous physical condi-
tions and an onslaught of drugs, gangs, and police terror.

The "war on drugs" is a serious threat to the survival of the
Black community, particularly today when 45% of all Black
children live in poverty and the number one cause of death
for Black men between the ages of 15 and 34 is homicide.
Instead of a national plan to eradicate poverty, homeless-
ness, illiteracy, unemployment and hopelessness, the United
States spends $44 billion a year on police and prisons and
tens of billions a year on customs agents, judges, probation
and parole officers. Reagan spent $21 billion on the "war on
drugs" and Bush is rapidly increasing this amount. Not a
penny of this spending has made a bit difference in address-
ing the sources of the problem.

What makes this government's program for social "stabil-
ity" work? An unjust legal system. Longer prison terms. The
death penalty. More prisons. More police. Inthe1990's,
prisons no longer pretend to rehabilitate, they are simply
warehouses. While prisons spend money on more guard
towers, barbed wire, and new maximum security units, they
cut the educational/vocational programs. The message is
that crime is caused by bad individuals. Will society be
healed by caging and electrocuting them? Attention turns
away from the social, political and economic roots of crime.
Instead, the individual is blamed ~ and since most of the
blame is directed toward Black people, this leads to the
criminalization of an entire people.

Prisons are also used to attack leaders of political move-
ments. Although the government refuses to admit it, there
are over 100 political prisoners in the U.S. today. They
come from the Puerto Rican, Black/New Afrikan and Native
American liberation movements. They include religious
activists, white anti-imperialists, and grand jury resisters.
These leaders are honored, loved and respected by their
movements. Yet the government contends that they are ter-
rorists and tries to criminalize them. The government often
reserves the harshest treatment for political prisoners. Im-
prisonment is a part of a calculated strategy to weaken these
movements and to intimidate others from taking a stand.

Marion has always held political prisoners. Such people
as Raphael Cancel Miranda, Leonard Peltier, Imari Obadele,
and Sundiata Acoli have all done time at Marion. Currently
at Marion or designated there are such people as prisoner
of war Oscar Lopez Rivera, Sekou Odinga, Haniff Shabaaz
Bey, Kojo Bomani Sababu, Yu Kikumura, Bill Dunne, Ray
Levasseur, Tim Blunk, and Alan Berkman. Although Marion
is one of the smallest prisons in the U.S., it holds more
political prisoners than any other prison. As a former
warden, Ralph Arons, testified in court, "The purpose of the
Marion Control Unit is to control revolutionary attitudes in the
prison system and in the society at large."

"Living In the Control Unit Is Impossible for a
free [person] to understand. The only way you can
understand it is to go Into your bathroom, lock the
door, lie down In the bathtub and stay there for
three years."
- Earl Gaither, prisoner at Marion.



HEALTH ISSUES AT MARION

Toxic Drinking Water

A 1988 Environmental Protection Agency (EPA) study
has shown that there is a significant amount of PCB, lead,
and arsenic contamination in the water at Crab Orchard
Lake, the source of the prison's water. As a matter of fact
the EPA has placed the entire refuge containing Crab
Orchard Lake on its Superfund Priority Clean-Up List. But
still the prisoners are forced to drink and shower in this
water. They eat food prepared with this water. And they
are becoming sick because of this water. They have a high
incidence of rashes, cancers and other problems consis-
tent with symptoms of PCB exposure.

The guards don't use this water. They bring their bever-
ages from home. Local outcry over the toxic pollution was
so intense that the city of Marion stopped using water from
Crab Orchard Lake in 1982. Despite this, all attempts to
have the water tested by an independent source have
been refused by the Bureau of Prisons.

The water problem could be solved by switching sources
for about what it costs to keep three prisoners at Marion for
a year. However, this clearly won't happen except as a
response to public pressure, pressure we must apply.

Other Health Issues

General health care at Marion is rarely available and
when it is, it is inadequate. People who have tested HIV
positive are given no counseling or special treatment.
During the summer of 1989 there was an outbreak of an
intestinal parasite but prison officials first denied the situ-
ation and then refused to provide relevant information or
appropriate care. The physician at Marion appears to be
unlicensed and has admitted that he does not know how to
deal with many serious medical problems. The inability of
the prisoners to communicate with the public and each
other intensifies these health matters and serves to in-
crease Control Unit terror.

Legal Channels Unresponsive

The Marion lockdown continues despite two U.S. Con-
gressional hearings and class action lawsuits by the prison-
ers. In these lawsuits and hearings, prisoner after prisoner
testified that guards have beaten them and forced them to
undergo finger probes of the rectum. The lockdown contin-
ues ~ and it appears that neither Congress northe courts will
provide a remedy for the prisoners. For example, the most
recent court decision held that conditions at Marion were
"sordid and horrible" and "ghastly" but allowed them, main-
taining that they were needed for security reasons.

We Can Make a Difference

The Bureau of Prisons intentionally builds a wall of silence
around its prisons in hopes that the public will never learn
about its inhumane policies. Forthis reason, Marion, like so
many other prisons, is tucked away in a rural and not easily
accessible area. When the public calls on government and
prison officials to account for their abuses, they become
extremely uncomfortable and are often pressured into initi-
ating some changes. For example, from a small group of
people who began to protest the continued imprisonment of
the Puerto Rican Nationalists grew a movement which led
to their unconditional release in 1979. In another instance,
when several hundred people demonstrated in 1983 at
Alderson Prison against the punitive segregation conditions
of Haydee Beltran and Lucy Rodriguez, two Puerto Rican
prisoners of war, they were transferred out of isolation.

In 1984, public attention to Leonard Peltier's incarceration
at Marion resulted in his transfer to a less restrictive prison.
In 1989, the BOP was forced to close down the Lexington
Control Unit, the underground prison wing for women mod-
eled on Marion, after its controversial conditions were ex-
posed by the Puerto Rican independence movement and
feminist activists throughout the country.

It may be that very few of us will go to prison or even know
someone who goes, so it may not be apparent why we
should be concerned with this issue. But if we are to be part
of the solution, and not part of the problem, we must fight
against these racist warehouses. Only by dealing with these
stark realities, only by taking these kinds of actions, can we
build a movement that will some day be an alternative to this
system and its repression.

Additionally, since prisons reflect both the structure of so-
ciety and the nature of the struggle against that structure,
when we work to minimize the brutality of the prison system,
we simultaneously work to support those prisoners who
have been a dynamic catalyst in the movement for a changed,
humane society.



"These have been 4 years of physical and
psychological torture. ... I will never, ever for-
get the humiliation of being subjected to the
finger-wave; orthe psychological damage done
to me by being subjected to the verbal abuse
and utter disrespect of the officers working at
this institution."
-- Imam Hakim, prisoner at Marion.

THE COMMITTEE TO END THE MARION LOCKDOWN

The wall of silence around prisons will work only if we let
them be out of sight, out of mind. Historically, most of us
have become aware of prisons only after some terrible,
violent event occurs, such as after the 1971 National Guard
massacre of 41 prisoners who rebelled at Attica Prison
against racist and oppressive conditions. Yet, right now the
prisoners at Marion are experiencing physical and psycho-
logical violence on a daily basis. Many of us now know about
these conditions. The question is, what will we do with this
awareness. As Rafael Cancel Miranda, the Puerto Rican
National Hero who spent 7 years at Alcatraz and 9 years at
Marion, admonished us at a conference about Marion Prison,
"we cannot just feel bad or sad, we must do sometf7//ig."This
organizing process is one opportunity for us to do something
-- to fight against the brutality of Marion and the new Control
Units which threaten to permeate the prison system, and to
say that we would rather work on the side of justice than sit
idly by as others wage the battle for us.

Since 1985 the Committee to End the Marion Lockdown
(CEML) has organized annual conferences commemorat-
ing the anniversary of the lockdown, attracting hundreds of
participants. This has taken various forms including a
tribunal to expose the crimes of Marion. "Racism and the
Criminal Justice System" was the theme of the most recent
conference, with a keynote address by New York Judge
Bruce Wright. We have sponsored several energetic dem-
onstrations in the Marion area in which hundreds of people
traveled long distances in bus caravans to take our protest
as close to the prison as the prisoncrats and their police
would allow. We confronted J. Michael Quinlan, Director of
the Bureau of Prisons, when he spoke at a past meeting of
the American Society of Criminology. We tried to present
him with a set of signed petitions calling for an end to the
lockdown but he refused to accept them or to listen to our

questions and raced out of the room and off to the airport.
We have also produced a rich array of pamphlets and

video and audio tapes that have helped generate a sub-
stantial correspondence with folks throughout the U.S.
and internationally. We produced, with others, the first
edition of Can't Jail the Spirit, a collection of biographies
of political prisoners. In addition, we have worked as
consultants to several television shows, have held press
conferences and written magazine articles.

The CEML is trying to generate concern and action
among white North Americans over the issues of Control
Units in specific and the prison system in general. Black/
New Af rikan and Puerto Rican organizations are going to
their communities with similar appeals. We can only
succeed with the broad support of many people working
long and hard at this issue. For those of you who would
like to get involved, you can do the following:

1 Join the Committee to End the Marion Lockdown.
2. Arrange a speaking engagement for us at your
church, school, union, etc.
3.Write to a prisoner at Marion. Names can be obtained
from the CEML
4.Contribute financially to our work.

"Believe me, there is a lot of good here. I know
because I live here. You can't always believe what
is written. And I know things look good on paper,
but that doesn't mean it's true or how it is. There is
hope anywhere you want hope to be. You can build
all the new prisons you want, and you can lock
people up for long periods of time, but that is not the
answer nor does it solve the problems. It will make
it worse in the long run. People come out worse
than when they went in. They'll be full of hate and
will not believe in or trust anybody. You get to
feeling angry and mean, it makes you harder. Ifyou
have no help, support or love from the outside,
you'll never survive or make it. Being punished like
this makes you train and discipline your mind to
hate people. And that hurts the public. It is a very
sad situation. I wish I knew the answers to our
problems. I know Marion isn't it."
- Daniel E. Bifield, prisoner at Marion
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